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MIAMI DADE COUNTY PUBLIC SCHOOLS
School Improvement Process

School Information

Name of School (School Number - School Name)

Richmond Heights Middle

Principal (Last Name, First Name)

Donaldson, LaRhonda

Assistant Principal(s) (Last Name, First Name; Last Name, First Name)
Nora, Javier

MTSS Coordinator (Last Name, First Name)

Joyce, Sharon

Demographic Overview

Richmond Heights Middle School services students in grades 6-8 and has a current enrollment of 453 students.
The population is comprised of 93 percent of students participating in the federal free or reduced lunch program.
The school is relatively gender neutral with a male population of 48 percent and a respective female population
of 52 percent. The ethnic profile is comprised of 4 percent mixed ethnicity students, 45 percent Black students,
46 percent Hispanic students, 3 percent White students, and 2 percent of students that are categorized as "Other."
The population is comprised of 17 percent of students with disabilities and 7 percent of English Language
Learners. The school is a District-wide magnet school that services the entire county of Miami-Dade with
students feeding into the school from 13 originating elementary schools, charter schools, K8 centers, and private
schools.

Current School Status
a. Provide the School's Mission Statement

Richmond Heights Middle School’s mission is to provide an enriching learning environment which fosters the
core skills of communication, collaboration, creativity, and critical thinking through innovative instructional
strategies, accountability, and high expectations in the pursuit of excellence.

b. Provide the School's Vision Statement

Richmond Heights Middle School’s vision is to create an environment of academic excellence which improves
the skills of today’s generation of learners allowing them to adapt to the ever-changing world of technological
advancements while meeting their diverse needs.

School Narrative

1. Provide a brief description of the community the school serves as well as highlighting the unique
featares and programs within the school.

Richmond Heights Middle School is located within an urban community. Richmond Heights Middle School has
an established Zoology Magnet that provides students with proj ect-based learning at the Research Station at Zoo
Miami. Richmond Middle is a Cambridge International School offering the curriculum in Mathematics, Science
and Language Arts. Thematic units using STEM curriculum Incorporated in throughout core subject courses as

well as electives. Richmond Middle is a School of Choice, offering Agri-science, Orchestra and Strings.
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9/19/2019 - Schoal Impravement Process
Are you a Title I School?

. yes

Please confirm the following. School Improvement Plan (SIP) district coordinated educational
interventions to be selected by schools implementing the Title I Schoolwide Program

Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as
extended learning opportunities, summer services, before or after school tutorials, intersession and spring recess tutorial
sessions, etc.), in accordance with the approved S1P/Title I Plan.

Participate in discretionary educational services provided by the school district generated from the proportionate share of this
school's Title I Schoolwide Program allocation. Such services are tailored in accordance to the educational needs of the students
as depicted within the SIP/Title I Plan.

Phase I: Data Analysis (July 10 — July 19, 2019)

Phase I of the School Improvement Process will begin at the 2019 Synergy Summer Institute. The School
Leadership Team (SLT) will participate and collaborate in a 3-day development workshop to initiate the
yearlong School Improvement Process. During the Synergy Summer Institute, the SLT will analyze a
comprehensive set of quantitative and qualitative data within the areas of School Culture and Academic
Programs from the previous school year. After an analysis of the data, the SLT will reflect on the current
practices and processes contributing to the data results during a guided Systems Review. The SLT will review
and consider Essential Practices utilized in M-DCPS and identify practices within School Culture and Academic
Programs to sustain or enhance the implementation of the school’s continuous improvement process. The SLT
will develop overarching Outcome Statements for the 2019-2020 school year. During the Synergy Summer
Institute, the SLT will participate in coursework aimed to develop School Leadership Core Competencies to
support the implementation of the school’s continuous improvement process.

Phase T will conclude with the design of an Opening of Schools Professional Development Agenda that will
serve to: present the findings to the faculty to gain stakeholder involvement/feedback, build consensus and
develop a collective understanding of how the school’s plan will address, and be aligned to, the school’s unique
opportunities for improvement.

Phase I includes:

Data and Systems Review

School Culture Data Map

School Culture Data and Systems Review Organizer
Academic Programs Data Map

Academic Programs Data and Systems Review Organizer
Essential Practices Selection

School Leadership Core Competencies

Priority Actions Development

Outcome Statements

Opening of School Professional Development

s o & & 4 & " 8 & @

Phase I
Data Analysis
Analyze - Reflect - Identify
Phase I will be completed during the 2019 Synergy Summer Institute.

July 10 - July 19, 2019

https:flmdcpsportatappsz.dadeschools.netlSEP.fform 418
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During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to analyze,
reflect and identify the components that contributed to the previous year § data outcomes. The series of

. proféssional development courses on School Leadership Core Competencies will assist schools in developing
and implementing the School’s Improvement Process with a high degree of fidelity to maximize the impact and
investment by stakeholders into all school improvement initiatives.

Through data disaggregation, reflection and discussion, the SLTs goal will be to identify and agree on the
Essential Practices that would need to be sustained or enhanced during the 2019-2020 school year to ensure
improvement in School Culture and Academic Programs.

Phase I will conclude with each school:

o Identifying the Priority Actions for each Essential Practice selected

» Identifying the Outcome Statements for School Culture and Academic Programs

» Creating a plan to provide the faculty with professional development and garner feedback from all
stakeholders on all Phase I content during the 2019-2020 Opening of Schools

DAY ONE- Synergy Summer Institute

DATA AND SYSTEMS REVIEW

School Leadership Teams will review all 2018-2019 data points provided on the subsequent pages in the
individualized School Culture Data Map and Academic Programs Data Map to analyze the results using the
Data Driven Dialogue Protocol. Systems Review Organizers will assist the school to further examine and align
resulls to the Essential Practices.

Data and Systems Keview

1. Using the Data Driven Dialogue Protocol, SLTs will analyze the School Culture and Academic Programs
Data Maps (i.e. student level data, teacher level data, and parent level data) and discuss findings.
2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:

“Data Findings & Area” based on their appropriate rating (input no more than three data points for each
rating):

e Significantly Improved Data Findings: Data findings that indicate substantial increases as
compared to previous years. Also, data findings that, when compared to schools with similar
demographics, indicate above the norm performance. Select the three data points that have had the
greatest positive impact on the school’s overall success.

s Neutral Data Findings: Data findings that have remained constant, with little to no
improvement/decline from previous years. Also, data findings that, when compared to schools with
similar demographics, indicate with-in the norm performance. Select the data points that, if
improved, could have the greatest impact on the school s overall performance.

o Significantly Decreased Data Findings: Data findings that have declined in value from previous
years. Also, data findings that, when compared to schools with similar demographics, indicate
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below the norm performance. Select the three data points that have had the negative impact on
overall school success.

3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third
column titled “Rationale for Selection of Data” for School Culture and Academic Programs.

4. Within the Data and Systems Review Organizer, the SLT% will review each data point selected and after the
Systems Review will determine which Essential Practices contributed the most or had the greatest impact
for each data finding (positive, neutral, and/or negative). The School Leadership Team will enter the
Essential Practices into the fourth column titled “Connected Essential Practices”. Input no more than
three Essential Practices for each data finding.

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the
factors that have had the greatest impact on their school’s performance.

DATA AND SYSTEMS REVIEW ORGANIZER

SCHOOL CULTURE

from 70% in 2017-2018 to 60% in
2018-2019.

Connected

Data Findings Rationale for Selection of Data Essen-tlal
Data & Area Practices
Raﬁng Why was this data finding selected as being most

Be specific in defining each data element below. | impactful? Which Essential Practice(s)

contributed most to the
data findings?

1. According to data obtained from |Student attendance is critical to student f‘t.tf.mg ance
Significantly|the 2018-2019 Student Attendance |academic success; therefore, we will | 2iUatves
Improved |Data Map, the number of students |continue to place a focus on Celebrate
Data with six or more absences have encouraging students to come to school Successes
Findings  |decreased by 10 percentage points |so that they can benefit from the

instruction that will ensure improved
academic perforimance.

Positive Behavior
Support (PBS)

2. According to the data obtained
from the 2018-2019 School
Climate Survey, 41% of teachers
strongly agree or agree that

Improvement in this area is key to
ensuring that instruction is strategic and
spiraling upward so that each grade
level is prepared for the next. The more

Communicate With
Stakeholders

students are prepared for the course | students come prepared for a grade Rewards/Incentives
that they teach. This is a 20 level, the more success they will have

percentage point increase compared |for that school year. This practice will Celebrate

to 21% on the 2017-2018 School  |decrease the need for remediation and | Successes

Climate Survey. promote an increase in rigor.

3. According to data obtained from Family

the 2018-2019 School Climate Engagement

Survey, 59% of teachers agreed or
strongly agreed that lack of concern
or support from parents limits their
ability to do the best job possible.
This is a decrease by 15 percentage

Parental involvement is key to student
success. If we continue to involve our
parents in their students’ education,
they will support our school-wide
efforts to improve student achievement.

Communicate With
Stakeholders

Effective Use of

points from 74% on the 2017-2018 School and District
School Climate Survey. Support Personnel
Essential Practice for Significantly Improved Data Findings (Sustained)
https:/fmdcpsportalapps2.dadeschools.net/SIP/form 6/18
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Attendance Initiatives

School Improvement Process

Connected
Data Findings Essential
Data & Area Rationale for Selection of Data Practices
Rating
Be specific in defining each data element below, Why was this data finding selected as being most impactful? ;Vr];icctlflc:g(zienﬁal
contributed maost
fo the data
findings?
School
Spirit, Pride
Neatrat (1: According 0 data abained from the | S0 Bem et wien they feele,  jand
Data  |SPring Panorama Data in 2019, student Connected d ol per - |Branding
o edness and healthy relationships are
Findings| Se15¢ of belonging increased 2 tial wh hi donts: ; .
percentage points, from 39% to 41% ag | cSsential when teaching students; if they feel |Mentorship
compared to the Spring 2018 Survey, connected, they are more apt to want to learn | Programs
and perform at optimal levels.
Student
Voice
Consistent
Protocols to
Maintain a
Healthy and
Safe School
According to the data obtained from the |Safety and security are basic needs that must | Environment
* | Spring 2019 Panorama Survey, 50% of |be met in order to get students in the right
students feel physically and frame of mind to successfully teach them. Welcoming
psychologically safe at school. This is a | Getting students to the point where they feel |Spaces
moderate increase of 5 percentage points [ physically and psychologically safe, is going
from 45% that is indicated on the 2018 |to be key to moving students forward Consistent
Spring Survey. academically. Protocols to
Maintain a
Clean and
Welcoming
School
Environment
Response to
Early
Warning
According to data obtained from the When students fail courses, this may put Systems
2018-2019 Early Waming System them in jeopardy of retention. In the effort to |(EWS)
Indicators, 35 students in grades six reduce the chances of failed courses, we must
through eight failed a mathematics place more focus on pufting strategies and  |Empower
and/or an ELA course. This is aminor  |structures in place support students Teachers
difference compared to 37 students in  |throughout the school year and ensure their |And Staff
the 2017-2018 school year. success.
Staff-
Student
Connections

Essential Practice for Neutral Data Findings (Secondary)

hitps:/imdepsperiaiapps2.dadeschools.net/SiPform
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School Spirit, Pride and Branding

Connected
Essential
Data Findings . . Practices
Data & Area Rationale for Selection of Data
Rating . . . . Which Essential
Be specific in defining each data element below. Why was this data finding selected as being most impactful? Practice(s)
contributed most
to the data
findings?
Promoting
Growth
Data obtained from the 2019 Data Mindset
Significantly|Map section on Developing Others  |Job-embedded professional development is joce oo {56e
Decreased |indicates 39% of teachers feel that  |a value form of support for teachers. Lesson of School
Data high standards for teaching and studies will allow students to work together .
. , . . . and District
Findings learning can be improved by to study student learning and improve Support
providing opportunities for lesson  |instructional practices. bp
. . Personnel
studies at the site.
Collaborative
Spaces
_ _ Promoting
According to data obtained from Tgsli?;:rease? fst;cilint gﬁ?gtﬁlﬁ?dsi ted int GI,OWth
Panorama Education Survey, Growth [POSIVE SET -Talks Witk be PO mto | Mindset
. o moming announcements and students will
Mindset decreased from 50% in " .
: o . _ |be encouraged to used positive language | Mindfulness
Spring 2018 to 48% in Spring 2019; . . L .
this is a 2 percent point decrease while setting goals and reviewing academic
' data, Staff-Student
Connections
Attendance
Initiatives
According to 2019 Data Map section | Teacher attendance is critical to the learning
on Culture- Teacher Level Data 42% iprocess; if there is no teacher to teach, there| Empower
of teachers had five or more is no learning. By improving the school Teachers
absences. This is a 7 percentage point |culture and encouraging teacher buy-in, we | And Staff
increase as compared to 33% for the |can improve teacher attendance, which will
2018 school year. positively impact student learning. School Spirit,
Pride and
Branding
Essential Practice for Significantly Decreased Data Findings (Primary)
Promoting Growth Mindset
DATA AND SYSTEMS REVIEW ORGANIZER
ACADEMIC PROGRAMS
Data Data Findings Rationale for Selection of Connected
Rating & Area Data Essential
Practices

Be specific in defining each data clement below.

https://mdcpsporiaiapps2.dadescheols.net/SIPfform

Why was this data finding selected as being
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‘Which Essentiai
Practice(s) contributed
most to the data
findings?

Significantly
Improved
Data
Findings

According to the 2019 FSA ELA Proficiency
Data (3 year trend), ELA proficiency has
increased for 8th grade students by 9
percentage points, from 43% in 2018 to 52%
in 2019.

As a result of standards-based
collaborative planning, the use
of differentiated, data-driven
mstruction, an increase of ELA
proficiency in grade 8 is noted.

Standards-Based
Collaborative
Planning

Differentiated
Instruction

Data-Driven

Instruction
Data-Driven
Decision
As a result of date-driven Making
According to the 2019 FSA Math Proficiency |decision making, ongoing Ongoin
Data, 100% of students enrolled in Geometry |progress monitoring, and OIS
. . . . : Progress
were proficient, which reflects a 13 percentage|standards-aligned instruction, Monitorin
point increase from 87% in 2013. every student enrolled in &
Geometry was proficient. Standards-
Aligned
Instruction
Differentiated
According to the 2019 FSA ELA Proficiency |As a result of the use of Instruction
Data, after two years of sustaining 17% differentiated instruction, Interventions/Ril
proficiency in the subgroup of Students with |interventions, and effective
Disabilities (SWD), in 2019, 24% of these curriculum and resource .

e X e ) Effective
students were proficient in ELLA, which utilization, SWD experienced | ionum and
reflects a 7 percentage point increase. an increase in ELA proficiency.|p acource

Utilization
Essential Practice for Significantly Improved Data Findings (Sustained)
Data-Driven Decision Making
Connected
. ) . Essential
Data Findings Rationale for Selection of Data Practices
Data & Area
Raﬁng Why wvas this data finding selected as being most Which Essential
Be specific in defining each data element below. impactful? Practice(s) contributed
most to the data
findings?
Neutral |The 2019 FSA Math Proficiency 3-year | As a result of interventions, standards- Interventions/RHl
Data data trend shows a small increase in collaborative planning, and effective
Findings| each of the last three years from 38%  |curriculum and resource utilization, the | Standar ds-Based
(2017), 41% (2018), and 42% (2019). |FSA Math proficiency data was sustained. Collaborative
Planning

hitps://mdcpsportalapps2.dadeschools.net/SIPform
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Effective
Curriculum and
Resource
Utilization
Interventions/Rtl
The 2019 Civics Proficiency 3-year As a result of interventions, standards- I];::c:ai;]igven
data trend shows that Civics has collaborative planning, and establishing Makin
sustained proficiency above 60% and implementing instructional &
(2017-61%, 2018-62%, 2019-68%) for framewor?cs, the Civics proficiency data Establishing and
the last 3 years. was sustained. Implementing
Instructional
Frameworks
Interventions/Rtl
The 2019 ELA Proficiency 3-year data |As a result of interventions, effective gﬁffgzw}zm and
tend shows that ELA has sustained curriculum and resource utilization, and Resoui‘lce
above 40% (2017-44%, 2018-41%, differentiated instruction, the FSA ELA Utilization
2019-46%) for the last 3 years. proficiency data was sustained.
Differentiated
Instruction
Essential Practice for Neutral Data Findings (Secondary)
Differentiated Instruction
.o Rationale for Connected Essential
Data Findings Selection of Data | Practices
Data & Area
Ratlng Why was this data finding Which Essential Practice(s)
Be specific in defining each data element below. selected as being most confributed most to the data

impactful? findings?

Data-Driven Decision

Significantly| According to data obtained form the 2019 School  |Students performing Making

Decreased |Data Map in 2018-2019, 43 percent of students in  |in the lowest quartile

Data the lowest 25 percentile made learning gains in decreased in making gzt;;a?;;n
Findings  |ELA. This is a 8 percentage point decrease when  |learning gains in
compared to 51 percent in 2017-2018. ELA. Differentiated
Instruction
Differentiated
Instruction

According to data obtained form the 2019 School  |Students performing
Data Map in 2018-2019, 44 percent of students in  |in the lowest quartile Collaborative

the lowest 25 percentile made learning gams in decreased in making |Evaluation of Student
Mathematics. This is a 4 percentage point decrease |learning gains in Work
when compared to 48 percent in 2017-2018. mathematics.
Ongoing Progress
Monitoring
According to data obtained form the 2019 School | The amount of Effective

Data Map in 2018-2019, 21 percent of students in  |students in grade 8 Questioning/Response
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grade 8 scored proficiency in mathematics. This is |scoring proficiency Techniques
a 3 percentage point decrease when compared to 27 |has decreased by 3
percent in 2017-2018. percentage points. | Data-Driven
Instruction

Accountable Talk

Essential Practice for Significantly Decreased Data Findings (Primary)

Data-Driven Instruction

ESSENTIAL PRACTICES REVIEW

School Leadership Teams will examine the “Connected Essential Practices” column within the Data and
Systems Review Organizer for School Culture and Academic Programs. SLT5 will identify and come fo a
consensus on which continiing Essential Practices lead to, and/or had the greatest impact on, overall school
improvement.

Sustained Essential Practice

To identify the Sustained Essential Practice, SLT¥ will review the Essential Practices listed within the
“Significantly Improved Data Findings” section. The SLT will agree on the Essential Practice which had the
greatest impact on overall school improvement. This observed practice can exist school-wide or be grade-

level or department/content specific.

Primary Essential Practice

To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Decreased Data Findings” section. The SLT will determine which Essential Practice needs

the greatest enhancements to have a positive impact on the school’s overall performance during the 2019-
2020 school year.

Secondary Essential Practice

To identjfy the Secondary Essential Practice, SLTs will review the Essential Practices listed within the
“Neutral Data Findings” section. The SLT will determine which Essential Practice needs enhancements to
have a positive impact on the school's overall performance during the 201 9-2020 school year.

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the
school’s action plans for the 2019-2020 school year.

SCHOOL CULTURE
Sustained Essential Practice
Attendance Initiatives
Primary Essential Practice
Promoting Growth Mindset
Secondary Essential Practice

School Spirit, Pride and Branding

hitps://mdcpsportalapps2.dadeschools.net/StP/form 18
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ACADEMIC PROGRAMS

. Sustained Essential Practice
Data-Driven Decision Making
Primary Essential Practice
Data-Driven Instruction
Secondary Essential Practice

Differentiated Instruction
DAY TWO- Synergy Summer Institute
SCHOOL LEADERSHIP CORE COMPETENCIES

The School Improvement Process begins with identification of Essential Practices within a school to sustain or
enhance to improve the school’s overall performance during the 2019-2020 school year. The next step in the
process is to assess and develop the School Leadership Teams skills to successfully lead and support the
implementation of the plan.

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or
speaking that are directly connected to a leader’s ability to affect change within a school. During the Synergy
Summer Institute, coursework will allow for the evaluation and development of these School Leadership Core
Competencies to increase efficiency and skill mastery which can be used by school leaders to successfully
implement the School Improvement Process.

Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced
by a belief in one’s own capability, and the courage to take a stand on behalf of students.

Commitment to Students includes certain behaviors such as:

taking ownership for students’ learning

setting high expectations for all learners

believing in students’ ability to learn regardless of barriers

relentlessly pursuing the implementation of what is right for the students

supporting decisions and policies to improve instruction and advance learning for all students

Development in Commitment to Students prioritizes the students’ learning as the foundation of the School
Improvement Process.

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging
goals and reach a high standard of performance despite barriers.

A Focus on Sustainable Results includes certain behaviors such as:
» prioritizing activities
o implementing initiatives
o regularly tracking progress
s demonstrating perseverance

https:ifmdcpsportalapps?. dadeschools.net/SiP/form 12/18



9/19/2019 School Improvement Process

» considering innovative actions
e taking courses of action to achieve desired results and minimize risks
"

Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for
successful implementation of School Improvement Process.

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their short

and long-term effectiveness, perceptions, thinking, and actions.

Developing Others includes certain behaviors such as:

* sefting positive expectations

e personally providing instruction

s providing developmental feedback

o choosing the timing and delivery of information

e selecting training and work assignments to build other s capabilities

o fully delegating so that others may learn from their own successes and mistakes

Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders
throughout the School Improvement Process.

Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop

actionable and tangible goals, and to implement change in the school.
Engaging the Team includes certain behaviors such as:

empowering others

keeping people on the team informed

ensuring that the team produces as planned

promoting the morale and performance of a team

obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasim

" o & & o 8

Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders
throughout the School Improvement Process.

School Leadership Core Competency Course Reflections
School Leadership Teams will participate in a series of courses during the Synergy Summer Institute to measure
and develop School Leadership Core Competencies and utilize these high-level competency skills to implement
the identified Essential Practice Enhancements to improve outcomes within School Culture and Academic

Programs. SLTs will reflect on their current leadership roles and implementation of the core competencies and
consider opportunities for growth and application of each core competency for the 2019-2020 school year.

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.

Currently, Richmond Heights Middle’s commitment to students is at a Level 3 Competency, school leaders
improve instruction practices and advance learning for each student regardless of ethnicity or background.

https:/fmdepsportalapps2.dadeschools.net/SIP/form 13/18
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Existing policies are converted to reform cuirent practices. The students’ learning is the basis of decision and
policy making at the school.

As evidenced by:

As indicated in the student climate survey 46% of students feel that the overall climate is positive, engaging, and
promotes learning at Richmond Heights Middle.

Describe how the School Leadership Team will use the Commitment to Students competency in the School
Improvement Process.

The school leadership team will use the commitment to student’s competency in the school improvement process
to make decisions based on students overall educational, social, and physical needs.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.

Currently, Richmond Heights Middle’s focus on sustainability results is at a Level 3 rating, goals, action plans,
and on-going progress monitoring is used to make educational decisions and adjust resources.

As evidenced by:

As indicated by the teacher school climate data 87% of teachers revealed that progress monitoring data is
utilized throughout the school year, to ensure students receive appropriate remediation and enrichment.

Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the
School Improvement Process.

The school leadership team will reflect and adjust educational practices and resources using data and feedback
from formal and informal sources.

Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.
Currently, Richmond Heights Middle’s Developing Others, is at a Level 3 competency rating, creates high
expectations, provide feedback to faculty and staff, provides support for challenging tasks, and communicate
expected outcomes to guide into desired outcomes.
As evidenced by:
Teacher climate survey results concluded that 87% of teachers believe that they are provided opportunities for
professional learning communities, providing best practices sharing occasions, and are provided feedback on

instructional delivery.

Describe how the School Leadership Team will use the Developing Others competency in the School
Improvement Process.

The school leadership team will ensure staff obtain professional development to assist in developing skills to
enhance competencies and highlight effective educational practices.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.

Currently, Richmond Heights Middle’s Developing Others, is at a Level 3 competency rating, identify leadership
team member roles to provide feedback, gather resources to achieve goals and promote positive morale.

As evidenced by:

hitps:/imdcpsportalappsZ.dadeschools.ne/SiF/form 1418
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The school leadership team will communicate a vision and goals to engage members and will reflect on practices
to make changes to goals as needed.

Describe how the School Leadership Team will use the Engages the Team competency in the School
Improvement Process.

As indicated by the school climate survey 96% of teachers noted that ample opportunities are given to actively
participate in establishing and implementing the School Improvement Plan.

DAY THREE- Synergy Summer Institute
PRIORITY ACTIONS DEVELOPMENT

School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary
to ensure the successful implementation of the Sustained, Primary, and Secondary Practices by the end of the

2019-2020 school year.

Sustained Essential Practice

SLTs will identify the Priority Actions for the Sustained Essential Practice by determining a list of actions
necessary to successfully sustain the identified practice by the end of the 2019-2020 school year.

Secondary and Primary Essential Practices

SLIs will identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the
selected enhancements for each and determining a list of actions necessary to successfully implement the
identified enhancements by the end of the 2019-2020 school year.

Priority Actions

Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential
Practice and the Secondary Essential Practice in the previous year(s) to identify what specific actions are
necessary to sustain and/or enhance the practices during the 2019-2020 school year. These actions will be
captured under Priority Actions.

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School
Improvement Process during the 2019-2020 school year.

SCHOOIL CULTURE
Sustained Essential Practice
Attendance Initiatives
Priority Actions for the Sustained Essential Practice

Incentives will be used to continue rewarding student attendance. Monthly review of student attendance will
continue to be monitored in an effort to improve attendance and prevent/ identify truancy.

Primary Essential Practice
Promoting Growth Mindset

Priority Actions for the Primary Essential Practice

https://mdcpsportatapps2.dadeschools.net/SIP/form 15/18
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Professional development on growth mindset will be held with faculty in an effort to implement a new way of
thinking an improve student performance.

Secondary Essential Practice
School Spirit, Pride and Branding
Priority Actions to Enhance the Secondary Essential Practice
In order to increase school spirit, pride and branding, daily affirmations and motivational messages will be made
emphasizing how the school goals and beliefs are relevant to the statements. Incentives will be given to students
observed “doing the right thing” and taking care of the school’s physical environment.
ACADEMIC PROGRAMS
Sustained Essential Practice
Data-Driven Decision Making
Priority Actions for the Sustained Essential Practice
The school will ensure that data discussions with teachers and students are timely and ongoing. Ensure decision
making using data is embedded in the culture of the school and data is used to make informed decisions about
instruction.
Primary Essential Practice
Data-Driven Instruction

Priority Actions for the Primary Essential Practice

The school will ensure data is used to drive instruction and that data is used to inform teacher of student’s
performance. Data will be used to plan and deliver instruction and standards to target.

Secondary Essential Practice
Differentiated Instruction
Priority Actions to Enhance the Secondary Essential Practice

The school will ensue differentiated instruction is taking place in order to provide effective teaching for all
students and that students are learning regardless of their differences and abilities.

OUTCOME STATEMENTS

The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and
Academic Programs. The School Improvement Process Qutcome Statement is the goal the school aims to
accomplish by the end of the 2019-2020 school year. SLTs will:

s Participate in a protocol to assist in creating the overarching School Improvement Process vision for their
school.

e Consider the predicted results if effective implementation of the identified Essential Practices (Sustained,
Primary, and Secondary) occur.

Develop a statement that encompasses the intended outcome as a result of having successfully implemented the

Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2019-2020 school
vear.

SCHOOL CULTURE
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